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2019 Theme: ‘Together, We Can’

When women support each other, incredible things happen. We have the power to lean in and pave the way for the next generation of
female leaders.

The 5th Women in Leadership South Australia Summmit is your opportunity to connect with top female leaders in the state. Be immersed in
our inspirational and empowering keynotes, panel discussions and practical coaching sessions as the state'’s leaders come together to share
their personal leadership stories.

This two-day summit will provide you with the skills, strategies and technical know-how to transform your leadership journey and own your
professional success.

25 March 2019

9.00 - 4.30

Pre-Summit Workshop

Master a growth mindset

Overcome imposter syndrome

e Acknowledge your feelings and let go of perfectionism

e Understand your strengths and weaknesses

e Own your accomplishments and commmunicate your value

Build your professional brand and leadership identity

¢ |dentify your uniqueness and personal strengths

e Develop authenticity and purpose

e Use your personal brand to strengthen your leadership identity

Develop emotional agility and overcome criticism
e Balance positive and negative feelings

e The circles of control, influence and concern

e View criticism as a stepping stone, not a brick wall

Self-management and self-leadership

e Manage stress and stay emotionally present
* Be proactive and manage your priorities

e Cultivate optimism and develop good habits

Expert Facilitator: Michelle Bakjac Director, Psychologist, Coach and Trainer Bakjac Consulting

Summit Day One

OPENING KEYNOTE CASE STUDY 9.10 - 9.45

Follow your dreams & succeed despite adversity

e Have the courage to venture into the unknown

e Cut your own path to success

* Believe in the impossible and apply action to your dreams

Bobbette Scott
Partner, Head of South Australia
Knight Frank Australia

MICRO-SESSION: IT BEGINS WITH YOU 9.45 -10.00

e Embrace your values
e Discover your strengths
e Craft your personal vision

Miriam Henke Chair

CASE STUDY 10.00 - 10.40

Power success through mentoring

e Understand the role of mentorship in career success

e Gain enhanced self-esteem through professional recognition
e Develop new skills, knowledge and leadership capabilities

TBA

CASE STUDY 10.55 - 11.30

Be the change - Transform workplace culture

e Develop change leadership capabilities

e Change requires a new mindset, not just new skills
e Align your team around your vision

Richard Price Chief Executive & Head of the

South Australian Space Industry Centre DEFENCE';‘;:‘
Defence SA
MINI-WORKSHOP 11.30 - 12.30

Lead with emotional intelligence

e Discover emotional intelligence competencies

* |ncrease personal and professional effectiveness
e Build mental mechanisms for work-life success

Michelle Bakjac
Director, Psychologist, Coach and Trainer
Bakjac Consulting

e
S

BAKJAC CON:

LTING

More people? More savings!

Receive a 30% discount when booking a team of 15 to attend, please

26 March 2019

INTERACTIVE PANEL DISCUSSION
Re-imagine work-life balance

e Define what work-life balance means to you
e Effectively manage conflicting stresses

e Set realistic expectations and goals

1.30 - 2.30

Bronwyn Corbert Jo Fox Sophie Davies Karmin Van Groesen
ANZ Santos Ltd  Cotton On Australian Taxation Office

Anz®, Santos COTTON:ON

Australian Government
Australian Taxation Office

CASE STUDY 2.30 - 3.15
Success is the biggest cause of failure

e Create and sustain momentum

e Overcome the unwillingness to take risks

e Reflect on your successes and failures

Donald McGurk
Managing Director and Chief Executive Officer

Codan Limited CODAN
CASE STUDY 3.25 - 4.00

Break through bias

e Create high performance by leveraging diversity

e Build an understanding of unconscious bias

e Develop leadership behaviours to maximise the benefits of
diversity

Leah Marrone
President w
Women Lawyers’ Association SA

EXPERT COMMENTARY 4.00 - 4.30
The power of networking

e Expand your circle of influence

e Exchange opinions and ideas for a fresh outlook

e Create opportunities and utilise new connections

Vanessa North @g@
Leadership and Management Consultant

Vanessa A North Consulting

NETWORKING RECEPTION 4.30 - 5.30

UP TO 30% OFF

call: +612 8239 9711 or email: registration@liquidlearning.com.au




Summit Day Two

OPENING CASE STUDY

Make your wildest dreams come true

e Discover new career pathways

e Skills and habits for success

¢ Drive change by bringing people with you

9.10 - 9.45

Elaine Bensted Chief Executive Zoos South Australia

MICRO-SESSION 9.45 - 10.00

27 March 2019

Success Circle: The psychology of self-doubt

e Celebrate your successes

e Share experiences of self-doubt and how to overcome it
e Personal approaches to manage self-doubt

Miriam Henke Chair

CASE STUDY 10.00 - 10.40

Re-frame the narrative

e Excelling as a woman in a male-dominated environment

e The importance of re-framing the narrative

e Determination and self-empowerment as pivotal factors for

MICRO-SESSION

Think tank - Understand your unique strengths

e |dentify your strengths and weaknesses

e Discuss your personal career challenges

* Appreciate your self-worth, reinforce your values and your
motivations

Miriam Henke Chair

11.55 - 12.10

CASE STUDY

Achieve the ‘impossible’

e Develop different ways of thinking

e Overcome challenges and barriers to success

e Understand opportunities to transition and evolve in your
career

1.10 - 2.10

Denise McMillan-Hall Chief Executive Officer ‘O‘rthrltls
Arthritis SA SOUTH AUSTRALIA
MINI-WORKSHOP 2.10 - 3.10

The language of leadership

e Understand the communication process

e |dentify and develop methods to break down barriers to
effective communication

e Gain commitment and loyalty while employing influencing

SUfeeEss techniques
Squadron Leader Marija Jovanovich . ﬁ;&‘ Sarah Rhead Leadership Coach and Facilitator @ Sl R
Wing Commander, Executive Officer g% Sarah Rhead Consulting

Royal Australian Air Force

CASE STUDY

Create a culture of employee engagement

e Bottom-up, not top-down

e Develop an employee voice

e Share good practice and ideas between teams

3.25 - 4.00

INTERACTIVE PANEL DISCUSSION
When women lead

e Understand the changing role of women in leadership

e Adopt an authentic leadership style that suits you

e Examine the challenges and opportunities facing women in

10.55 - 11.55

Sue McCarrey Chief Executive Officer

><,
nationall rail

Ieade.rs'hlp . Office of the National Rail Safety Regulator regulator
Mayor Gillian Professor Sally Gubbin
Aldridge OAM Clare Pollock Commonwealth

City of Salisbury Flinders University Bank Australia

INTERACTIVE CLOSING ROUNDTABLE

From reflection to action

4.00 - 4.30

Debbie Sterrey Amanda Weir

Statewide Super BHP Billiton o Reflect on key learning outcomes from the last two days
S _a % e |dentify opportunities for your future
tatewide Flingk BH P / e Create an action plan and set SMART career goals
Sikbry ctcsoy ot SUPEX

CommonwealthBark Miriam Henke Chair

Post-Summit Workshop 28 & 29 March 2019

South Australia Women in Leadership Workshop

9.00 - 4.30 Day Two 9.00 - 4.30

High-level communication skills

e Knowing and leveraging your communication style

e Developing and commmunicating confidence, poise and assertiveness
e Managing conflict and having difficult conversations with confidence

Day One

Developing authentic leadership

e Developing self-awareness and authenticity

¢ |dentifying and evaluating your key strengths as a leader
e Trusting your instincts and accessing your intuition

Building a high-performance team

e Developing and managing a high-performance team

e Techniques, tools and channels to boost motivation

e Creating a positive culture of engagement and success

Refining your leadership skills

e Building your unique strengths

¢ Influencing with integrity

e Cultivating a high-performing mindset

* Leading with purpose Driving your team forward

e Gaining greater influence as a team leader and managing challenges
effectively

e Exerting greater influence

e Effectively responding to a demanding environment

Building confidence and resilience

e Strategies to build and radiate confidence

e Developing resilience

e Developing your cohort of support to be yourself

Strategic career progression
e Skills for self-promotion and accelerated career progression
e Understanding and overcoming workplace bias and negative cultures
e Achieving improved leadership performance with a personal
action plan

Internalise your leadership identity

e Self-empowerment to underpin career progression and
risk-taking

e Developing an authentic leadership voice

e Connecting leadership and wellbeing

Expert Facilitator: Miriam Henke Health Psychologist, Executive Coach, Director Miriam Henke Consulting & Lifespan Dynamics Pty Ltd

Who will attend?

Current, aspiring and future women leaders across all industries:

e Women in Leadership
Program Managers /
Committee Members

e Champions of Change

Divisional Heads e Regional / National e Officers/Coordinators /
General Managers Managers Executives
CEOs/MDs / Board Directors e Business Consultants/ *® Diversity /Human Resources /
Directors / Assistant Directors Associates Leadership Development

Advisors
Analysts
Managers
Team Leaders




5th Women in Leadership SA
Summit
25, 26, 27, 28 & 29 March 2019
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Payment Details

Authority

Stamford Plaza Adelaide Hotel
150 North Terrace, Adelaide SA 5000

Ph: +61 8 8461 1111

Booking Form

Event Reference: WILAO319A - A

Priority Code: |

Organisation Name

Address Suburb State Postcode
Booking Contact Information

Title  Full Name Position Email Phone

#  Title Full Name or TBA Email Attendance Date/s

1 [J25[]26&27 []28&29
2 []25[]26&27 []28&29
3 [J25[]26&27 []28&29
4 [J25[]26&27 []28&29
5 [J25[]26&27 []28&29
6 [J25[]26&27 []28&29
7 [J25[]26&27 []28&29
8 [J25[]26&27 []28&29
9 [J25[]26&27 []28&29
10 [J25[]26&27 []28&29

Options (per person)
Qty
5 Days
4 Days
3 Days
2 Days
1 Day Workshop

Discounted off standard rates :

Members of supporting

Value Plus Rate
Register and pay by
25 October
$4595 + GST = ($5054.50)

$3995 + GST = (34

$3195 + GST = ($3514.50)
$2395 + GST = ($2634.50)
$1345 + GST = ($1479.50)

Save up to $500

Super Saver Rate
Register and pay by 20
December
$4795 + GST = ($5274.50)
$4195 + GST = ($4614.50)
$3395 + GST = ($3734.50)
$2595 + GST = ($2854.50)
$1395 + GST = ($1534.50)

Save up to $300

TOTAL incl GST

Partner

organisations receive a special
10% discount off standard rates!

Discount

| All Prices listed in Australian Dollars

15% off 20% off 25% off 30% off
Standard Rate = Standard Rate | Standard Rate | Standard Rate
Teamof 3 -4 Teamof 5 -9 Team of 10-14 Team of 15 +

Please Note: Payment is required prior to attending this event.

Early Bird Rate
Register and pay by 21 February

$4895 + GST = ($5384.50

$4295 + GST = ($4724.50
$3495 + GST
$2695 + GST
$1445 + GST = ($15689.50

Standard Rate

$5095 + GST = ($5604.50)
$4495 + GST = ($4944.50)
$3695 + GST = ($4064.50)
$2895 + GST = ($3184.50)
$1495 + GST = ($1644.50)

)
)
($3844.50)
($2964.50)

)

Save up to $200

Conditions: Group Discounts apply for bookings made simultaneously. Only one discount applies. Group discounts
apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates.
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Group reserves
the right to have sole discretion on an organisation’s eligibility for discounts. Note: Course materials, refreshments &
lunches are included. Travel and accommodation are NOT included. Registration Options are per person only.

Credit Card Details - Please charge my credit card for this registration:

[] Credit Card

Card Type [] Visa

[] MasterCard [C] American Express

Electronic Funds Transfer (EFT)
Please transfer funds directly to:

[] Cheque (payable to Liquid Learning Group Pty Ltd)

Note: 2% surcharge applies to American Express payments

Westpac Account Name: Liquid
Learning Group Pty Ltd
BSB: 032 002

[] Electronic Funds Transfer

[] Please invoice me:

Card Number ‘

L=~/

Account No: 407 273
SWIFT Code: WPACAU2S

Purchase Order No. # |

Ccw ‘ H H ‘ Full Name as on card

Amount

Cardholder’s Contact Number

Signature

X

Please quote ref WILAO319A - A
and registrant name

Authorising Manager’s Details: This registration is invalid without a signature.

Name Position

Phone

Email

Signature

X

Date

Email this form to: registration@liquidlearning.com.au or

Registration Policy: If you are unable to attend this event, you may send a
substitute delegate in your place at no additional cost. Please advise us of any
substitutions as soon as possible. Alternatively, you may transfer your registration
to another event run by Liquid Learning Group Pty Ltd. A 10% service fee may
apply. Should you wish to cancel your registration, please notify us in writing as
soon as possible and a credit note will be issued valid for use towards any future
event held by Liquid Learning Group Pty Ltd in the twelve months following date
of issuance. Cancellation notifications received less than 14 days from the event
running will receive a credit note to the value of the registration fee less a service
fee of $400 plus GST. Liquid Learning Group Pty Ltd does not provide refunds
for cancellation. The prices above are based on one person per registration. It is
not possible for multiple people to attend within any day of the event on a single
registration. Spilit tickets, i.e. a different person attending each day of the event,
can be arranged. A fee will apply. Please call us for details.

Liquid Learning Group Pty Ltd takes all care to produce high quality events

that deliver as promised. All advertised details are correct at time of publishing.

However, when circumstances beyond our control prevail, we reserve the right to
change program content, facilitators or venues. We also reserve the right to cancel
or reschedule events if circumstances arise whereby performance of the event

is no longer feasible, possible or legal. Liquid Learning Group Pty Ltd will not be
responsible for any loss or damage arising from any changes to or cancelling or
rescheduling of an event. If an event is cancelled or rescheduled, Liquid Learning
Group Pty Ltd will make every effort to contact every registered delegate; if an
event is cancelled or you are unable to attend the rescheduled event you will be
issued with a credit note valid for use towards any future Liquid Learning Group
Pty Ltd event held in the twelve months following date of issuance.

Disclaimer: Liquid Learning Group Pty Ltd has taken due care in selecting
qualified professionals as its authors and course facilitators. The information
provided by course facilitators is not produced by Liquid Learning Group Pty Ltd
and should not be regarded as advice. Liquid Learning Group Pty Ltd accepts no
responsibility for reliance on such information and recommends that its clients seek

Call us on: +61 2 8239 9711

further professional advice.

Privacy Statement: Liquid Learning Group Pty Ltd is committed to your

privacy. All information collected on this registration will be held in the strictest of
confidence and in accordance with the Privacy Act 1988. Liquid Learning Group
Pty Ltd will add your information to a secure database. This will be used primarily
to contact you for ongoing research, product development and notice of future
events and services offered by Liquid Learning Group Pty Ltd. Occasionally you
may receive information from organisations associated with Liquid Learning Group
Pty Ltd. If you do not wish to receive such information please tick this box D

To update or have your details deleted please advise our Database team at Liquid
Learning Group Pty Ltd,

Level 9, 80 Clarence Street, Sydney NSW 2000, PH: +61 2 8239 9700,

email: database@liquidlearning.com.au

© 2019 Liquid Learning Group Pty Ltd ACN 108 415 354



